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Happy New Year 
Welcome to 2014!  I always liked the number 14 – 
so I am really looking forward to this year! 
Recently the number became even more important 
because my middle daughter got married on 
September 14. My plan is that this is the first of 14 
Keane Komments eNewsletters this year.  And I 
think I will do some other 14’s:  Read 14 Books, 
walk 14 miles a week, lose 14 pounds, See 14 
Plays, laugh 14 times a day, meet 14 new people.  
OK, I’ll stop here – you get the idea.   

My first eNewsletter for 2014 is about Emotional 
Intelligence – a subject that I continue to be 
intrigued by, and that is valued more and more in 
business and in life.   

Emotional Intelligence  
I recently finished a course on EQ (Emotional 
Intelligence) as it’s related to the MBTI (Myers-
Briggs Type Indicator).  And just this month, I 
finished a MOOC on EQ.  If you’re not familiar 
with MOOCs (more about those in a future 
newsletter), it is a Massive On-line Open Course.  
They are available to anyone who has access to the 
Internet, and offered by some of the top universities 
in the nation.  You will find MOOCs on a variety of 
topics and you will happily find they are free.  

The EQ MOOC that I just completed was offered 
by Case Western University, taught by Dr. Richard 
Boyatzis, who co-authored the book Primal 
Intelligence with Daniel Goleman.   

EQ – More Important than IQ 
Today, the mainstream 
idea suggests that not 
only is EQ an important 
work / life competency 
but that it  actually 
trumps IQ! 

Some EQ Facts  
Here are some interesting facts and information 
about Emotional Intelligence:  

§ 34% of hiring managers place greater 
emphasis on EQ vs. IQ 

§ 71% value EQ more than IQ 
§ 59% of employers would not hire someone 

with a high IQ but low EQ 
§ Promotional candidates with higher EQ beat 

high IQ candidates 
(Source: CareerBuilder, August 2011)  

§ 58% of performance on the job is due to 
things like self-awareness, managing one’s 
emotions and building effective working 
relationships (TalentSmart) 

• Hallmark Communities sales staff who 
developed / improved EQ were 25% more 
productive than their low EQ counterparts 

• AT&T participated in a large, cross-industry 
study that found in all levels of 
management, increased EQ accounted for 
20% more productivity.  91% of top 
performers were high in EQ, while only 
26% of low performers were high in EQ. 

• For leadership positions, EQ accounts for 
nearly 80% of job performance. (Can You 
Develop Emotional Intelligence Online? 
Bradberry, Travis and Greaves, Jean) 

• Researcher Paul Ekman has identified 
eighteen kinds of smiles, and discovered that 
smiles have a leading edge over all other 
emotional expressions.  In other words, the 
human brain prefers happy faces. 

• The American Management Association 
uses an EQ Appraisal / Assessment in 
several of their programs, including 
executive leadership.   

 

Importantly, what we also know about EQ, is that 
we can increase it – unlike IQ! 

  



What is Emotional Intelligence?  
Fundamentally, EQ includes the following;  

§ Self-Awareness 
§ Self-Management 
§ Social Awareness 
§ Relationship Management 

 

Self-Awareness is being cognizant of one’s 
strengths, weaknesses, and other’s perception. As 
Socrates wisely said 2,000 years ago; “Know 
Thyself”.   

Self-Management is the ability to choose and 
manage the appropriate behavior.   

Social Awareness includes having Empathy and 
recognizing diverse needs, audiences and situations.   
 
Finally, Relationship Management suggests that we 
have a certain level of competency in social skills.   
 
What Are The Skills and Behaviors 
Associated with Emotional Intelligence? 

 
 

 
 

 
Who Needs Emotional Intelligence? 
Anyone who desires to have more successful 
relationships at home, at work and at play.  The 
Emotionally Intelligent person can get along more 
effectively with bosses, peers, customers and 
business partners. Increasing our emotional 
intelligence can also help us to improve 
performance, to avoid and better manage conflict.  
Ultimately, being more emotionally intelligent can 
help us feel better about ourselves, our work and 
our relationships.  

“The most effective leaders are alike in one crucial 
way: They all have a high degree of what has come 
to be known as emotional intelligence. “ 
(Daniel Goleman, author of Emotional Intelligence) 

Recommended Readings / Resources  
There are several good books, blogs and other 
resources out there on the subject.  Although not at 
the top of the easy-reading list, I have to mention 
the original Emotional Intelligence by Daniel 
Goleman.  More business-friendly resources 
include:  

• Primal Leadership, by Daniel Goleman 
• Social Intelligence, by Daniel Goleman 
• http://www.ted.com/talks/daniel_goleman

_on_compassion.html 
 

Testing Your IQ about EQ: Name at Least Ten 
Emotions Humans Experience.   

Anger 
Anticipation 

Caring 
Disgust 

Embarrassment 
Fear 

Interest 
Joy 

Love 
Sadness 
Surprise 


