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Interviewing to Win 

It’s been a tough few years for everyone in the 
job market – but it’s perhaps been especially 
tough for young men and women  - the 
Millennials.  They are graduating from college 
with hard-earned degrees, not a lot of 
experience, lots of enthusiasm and big student 
debt.  So whether you are a Millennial, looking 
for a job or for a promotion, or if you are 
parent or mentor trying to prepare your 
protégé for the real-world, I trust you might 
find some tips and resources here that will be 
of value in your quest.    

Importantly, remember – it is essential to 
differentiate yourself – be memorable, in a 
creative but positive way.   

If you are preparing to interview for a new job, 
here are some of the tips I have previously 
shared in eNewsletters and Coaching sessions:  

Mind Your P’s & Q’s 

§ Be Prepared 
§ Be Prompt – for the interview and with 

post-interview follow-up 
§ Be Present – physically, intellectually 

and emotionally 
§ Be Positive 
§ Be aware of your Posture – which is the 

number one indicator of confidence 
§ Professional Appearance 
§ Be sure to Practice! 
§ Anticipate Questions and Prepare 

questions to ask the interviewer 

The practice part is very important.  I highly 
encourage you to role-play!  Role-play with 
parents, significant others, and anyone you 
might know in business.  Ideally, videotape 

your role-plays.  And stay in role 
as you practice – be real.   

Listen to advice, and think of important key 
words to incorporate into your answers and 
questions. (1,001 Phrases You Need to Get A 
Job by Nancy Schuman and Burton Jay 
Nadler) 

In addition to these tips, I would add:  

Prepare an Elevator Speech 

Whether you are interviewing for a new job or 
seeking a promotion, you should be able to 
articulate the key strengths you can bring to the 
organization or to the department.  As you 
might know, an elevator speech is a metaphor 
for a 30 -90 ride in an elevator –with a key 
decision-maker.   

Should that happen, what 
would you say?  It is 
important to be able to 
‘carpe diem!’  You need to 
seize the moment and not  
waste the opportunity by 
talking about the weather 
or sports.  You might not 
ever actually have a 
happenstance like this, but 
the idea is to be prepared with a thoughtful, 
relevant, precise description of you, or your 
company or your product.   

In order to be prepared, it is important to 
write, wordsmith, and practice, practice.  It 
should sound conversational, not scripted.  But 
the practice assures it is not ad-libbed! 

“Opportunities don’t often come along. So, 
when they do, you have to grab them.” – 

Audrey Hepburn 



Strengths-Finders 2.0 by Tom Rath is an 
excellent resource to help you identify your top 
strengths.  This assessment is available on-line 
and may be useful as you build your Elevator 
Speech.  You may also find it’s appropriate to 
share these strengths during the interview, or 
on your resume.  

Communication – Some 
Challenges 

OK, this is where I 
am hearing more 
and more from HR 
and Business 
Professionals 
about the need for 
better 

communication skills in interviews.   Here are 
some headlines of how to communicate 
effectively in a job interview;  

Ø Make eye contact 
Ø Leave the phone alone! 
Ø Listen 
Ø Greet / Shake Hands / Build Rapport 
Ø Dress appropriately 

It seems that our newest generation is 
sometimes challenged to engage in a face-to-
face dialog – perhaps, yes, because they have 
grown up hyper-connected.   

So this is really important, and it really can be 
addressed – but during the interview, you need 
to be conversational.  One or two word answers 
and lack of eye contact will likely assure you 
will not be the chosen candidate.   

From the moment you arrive in the lobby or 
reception area, be aware, look around, make 
eye contact (don’t stare!) and don’t be tempted 
to look at your phone or to send texts!   

Resources 
Here are some additional resources and ideas 
as you prepare for your interviews.  

*What Color is Your Parachute? 2015 By 
Richard Nelson Bolles 

*Are You Smart Enough to Work at Google? 
By William Poundstone 

*Glassdoor 
http://www.glassdoor.com/index.htm 

Glassdoor is considered to be a “transparent 
career community” where candidates look for 
jobs, employees rate their companies and 
employers recruit talent.   

*101 Great Answers to the Toughest Interview 
Questions by Ron Fry 

*MBTI Myers-Briggs Type Indicator.  This 
assessment is great to help you to better 
understand your communication style, team, 
conflict, and other preferences.  
It can be very insightful to 
even help you determine if you 
will fit in certain 
organizational cultures.    

WebinWow – Friday, Oct. 17 
On Friday, October 17th, at 2pm CST, I will be 
co-hosting a WebinWow (Webinar) on 
Interviewing.  “Please Hire Me…Again” – 
will offer success Tips for the New Dream Job, 
or for the promotion within the same company.  
My co-hosts are Paul Glover, University 
Professor and Business Coach / Consultant, 
and Brittany Angelilli, Millennial, Social Media 
SME and Beauty Blogger.  You can register by 
going to www.dice-t.net or via GoToWebinar:  
https://attendee.gotowebinar.com/register/13615025
20563888386 

The WebinWow is full of additional tips, 
resources and real-life examples – whether you 
are the interviewee, or interviewer.   

“Choose a job you love, and you will never 
have to work a day in your life.” - Confucius 

 


