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Surviving & Thriving  - Public 
Speaking & Presentations  
Public Speaking is often thought of as a 
quest to survive. Research suggests people 
fear public speaking more than DEATH. So 
apparently, some would rather die than 
speak in front of a group! (By the way, this 
fear is called Glossophobia) 
 
I teach and coach communication and public 
speaking.  So over the years, I have seen 
thousands of speeches, and I am happy to 
report no one has ever died.  
 
Even though most of us do not spend a 
significant amount of time in public 
speaking, it is still a coveted skill.   
 
After observing and working with students, 
celebrities, and business professionals, I can 
share some tips and strategies to help both 
the speaker and the audience.  
 
Find Your Voice / Style 
I have had the opportunity and privilege to 
see numerous great presenters with varying 
styles; Jan Scruggs, founder of the Viet Nam 
Veteran’s Wall Memorial.  Don Thompson, 
President and CEO of McDonald’s.  The 14th 
and incumbent Dalai Lama, the spiritual and 
political leader of Tibet.  A speaker who 
finds their style, voice or groove is authentic 
and engages the audience. This discovery 
likely comes with practice and feedback.   
 
Be In Control of Your:  
Self, Space, Topic, Audience 
Being in control of Self involves everything 
from choosing the right outfit to being in the 
right mindset.  If it’s a BIG presentation 
(think TED Talks), it may require months of 
rehearsal and preparation –yes, truly.  If it is 
a department, organization, or club 
presentation – practice and rehearsing will 
help you calm the nerves and stay in control.   

 
Be in charge of your physical Space – not 
unlike a player on the court or a golfer at the 
tee, or a dancer on the stage.  Choose the 
right spot to stand, and change the space if 
needed.  If everyone is seated in the back of 
the room, have them move closer!  If there 
are distractions, such as noise, close the 
door, shut off the fans, ask them to stop 
mowing the lawn.  Ask your audience if they 
can hear you.  Move the podium, move 
tables, turn on/off the lights. And don’t 
stand in front of the 
PowerPoint image on 
the screen.   I have 
never seen anyone 
look fabulous with a 
projected image on 
his or her chest or 
forehead.  
 
Your Topic – Simple - stay on topic.  Have a 
prepared presentation – stick to it.  Don’t 
succumb to the temptation to ramble! 
 
Audience.  Watch your audience – look for 
feedback on how engaged they are.  If they 
look bored, don’t ignore this!  Have 
questions and short activities prepared to 
involve them.  When asking questions, be 
careful whom you ask.  If someone answers 
and they are more interesting than you, you 
might lose control.  Be prepared to 
graciously take it back.   
 
Organize  
Organization is actually pretty simple; I 
suggest this fundamental model, which 
works in pretty much every communiqué:  

1. Tell us what you’re going to tell us 
2. Tell us 
3. Tell us what you told us 

In other words:  
1. Preview.  Tell us your purpose and 

identify the key points of your speech 



2. Tell us – Give us the detail / 
substance of those key points.  

3. Summarize / Conclude.  Make it 
interesting and memorable. Never 
end with “That’s it”. 

 
Ethos, Pathos, Logos 
I first encountered this concept from a 
Professor at Northwestern University  - Dr. 
Irving Rein - it has stayed with me since.   
 
Ethos is the Greek word for credibility.  
Good speakers have credibility - akin to 
believability, trust and integrity. The 
audience needs to believe you and needs to 
believe that you know what you are talking 
about.  If the audience is unfamiliar with 
you, establish your credibility – do so – in a 
non-boastful way.  For example, have 
someone introduce you.    
 
Pathos – passion or emotion.  This should 
be appropriate to the topic.  If it is a sad 
story, your demeanor should reflect that – 
but be authentic and stay in control.  I also 
relate this to energy and animation.  It is 
challenging for the audience to stay engaged 
with a monotone, de-energized speaker.  
 
Logos – Be logical and organized.   
 
Be Extemporaneous 
The ideal form of delivery is 
extemporaneous. This style is conversational 
in nature.  It seems as though the speaker is 
engaged in a friendly, personal conversation 
with the audience.  Former President Ronald 
Reagan was known for his oratorical abilities 
and he was a great example of an 
extemporaneous speaker.  Do not confuse 
this however, with ad-libbing – which is 
rarely good.   
 
Do a Power 
Pose  
Researcher Amy 
Cuddy suggests 
your body 
language shapes 
who you are. 

Standing in a power pose prior to public 
speaking will ready you to take on the task 
with confidence.  
http://www.ted.com/talks/amy_cuddy_your_b
ody_language_shapes_who_you_are.html 
 
Bring a Comfy to the podium with you. 
If you are really nervous… bring a photo, 
trinket, or something small that makes you 
feel comfortable. No one else even needs to 
see it.  It might be a photo of your significant 
other, your puppy, your BFF, your car – or 
whatever makes you feel comfortable.   
 
Be Prepared 
The Boy Scout motto certainly applies here –
i.e., “Always Be Prepared!” Public speaking 
is a skill that calls for practice and 
preparation. It is both a privilege and 
responsibility to present to an audience.  
Thus, you must invest thought, time, 
research, prep and practice.  Also, have an 
outline and a backup outline (on your 
iPhone).  Have planned questions and 
activities.  And TEST THE TECHNOLOGY! 
 
Work Through the Things You Can’t 
Control  
Red Face? Hives? Trembling? Lips stuck to 
teeth? Ride with these imperfections, stick 
to your presentation, and chances are - your 
audience will relate to you. Vulnerabilities 
rarely hurt the speaker.  But…drinking a cool 
glass of water, a dab of makeup and Vaseline 
on the lips are all rescue aids for presenters.  
And don’t forget your Comfy! 
 
“Train your butterflies to fly in formation” 

…Toastmaster’s International 
 
 

Breathe Before You Speak 
…Keane 

 
 
 


